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2023-24
Internal Quality Assurance Cell
5% CAP (Cycle Assessment Phase)
COMPLIANCE PLAN
AGAINST

FULFILLMENT OF NAAC 4™ CYCLE PEER TEAM RECOMMENDATIONS
(Peer Team Visit Dates: October 30 and 31, 2023)

The Peer Team constituted by the NAAC, Bangaluru visited the college on October 30
and 31, 2023, assessed performance of the college and bestowed ‘A++’ Grade with CGPA of
3.61 upon it. This enhanced the sense of accountability on the part of the college. Hence, the
Management and the IQAC communicated, as a part of the quality improvement and
sustenance initiative of the IQAC, with the faculty and the other stakeholders. It was
unanimously resolved to exccute the following responsibilities in phased manner from 2023-
24 onwards: .

Sr College Administration/
N £ Stream/Committee/ Activity/ Programme/ Initiative to be carried out
0.
Department
1. Initiations as per the NEP 2020 be implemented
effectively. :
2. New (industry relevant) U.G./ P.G. programmes to be
introduced.

3. MoUs be signed with neighboring industries for students’
benefit and with institutes of national/ international repute
for research activities.

4. Office and library automation be undertaken for its more
transparent and smooth conduct.

5. Alumni engagement be utilized for enhancement in good-
will of the college and for its further development.

6. Students from different social classes/ regions be attracted
to fill the sanctioned intake capacity.

7. Faculty be motivated to take more interest in research and
publication.

8. Timely and full mobilization of resources and funds be
undertaken on priority basis.

9. Commitment of teaching and non-teaching staff be
translated into quality enhancement.

10. Probability of hostel facility may be considered to attract
students from far off places.

01 | College Administration




Sr.

No.

College Administration/
Stream/Committee/
Department

Activity/ Programme/ Initiative to be carried out

02

IQAC

1. Planning against NEP 2020 execution be prepared in

coordination with NEP 2020 Cell.

2. Perspective Plan be prepared for effective future course

of development of the college.

3. Alumni engagement with IQAC be used to develop

industry/ society rapport.

03

Arts/ Commerce/
Science Streams

1. Initiation be undertaken for new (industry relevant) U.G./
P.G. programmes/ courses (A.lL, Cloud Computing, Data
Science, etc.) introduction.

2. Departments be motivated for linkages and collaborations
with industries and other institutions of national
importance for research activities.

3. Departments be motivated on students’ participation in
MOOCS/ SWAYAM/ NPTEL courses.

4. Departments be motivated on counselling for parents of
first-generation learners in departments concerned.

5. Departments be motivated to continue further on alumni
engagement through lectures/ counseling/ placement, etc.

6. Departments be motivated on exploring new avenues
(possibilities) of alumni engagement in the interest of
students’ benefit (internship/ projects/ placement, etc.).

Library

1. Books and journals be enhanced, especially in the subject
where P.G. is introduced/ in function.

2. Full automation of the library be undertaken on priority
basis.

3. Separate unit of the library be set up on Campus I1.

Campus Beautification
Committee

1. Green campus initiatives/ activities be undertaken on

Campus L

2. Campus beautification be looked after/ enhanced further

on Campus IL

Alumni Association
Committee

Alumni engagement with college be enhanced further in
respect of industry related collaborative activities/ linkages/
MoUs; also, the alumni adherence in management be utilized
in all respect.

Cell be strengthened to considerable extent in the interest of

07 | Placement Cell the ctadia mhity:
1. Regular (semester-wise) meetings be arranged.
08 Parent-Teacher 2. Counseling to parents of first-generation students (in the

Association

interest of the students’ career opportunities/ competencies
building/ development) be initiated.




College Administration/

o Stream/Committee/ Activity/ Programme/ Initiative to be carried out
No.
Department
All the departments

09 | irrespective of streams | 1. Subject specific student clubs/ associations be started.
(need-based activities) | 2. Drop-out rate to be brought down further.

Departments of
10 Chemnst‘ry, Geog'r aphy, Research Centre/s be initiated stream-wise.
Economics, English/
Hindi/ Marathi
All the departments in : - : ]
11 Sibiaics dtiea Updating of laboratories be taken up in a phased manner.
1. Funding agencies for research projects be approached and
the projects be carried out.
All the Depts. and B R R ; ;
12 facnlty (individuals) 2. Self-initiation on individual preparation against NEP 2020

Policy be worked on by faculty members (individual
level).

NB: Innovations and Best Practices that are being conducted by the departments and the
new ones the departments wish to start are separate from the recommendations

mentioned above and are expected to be carried out further.
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(Dr. Neelkanth Dahale) (Prof. (Dr.) Pandurang Bhosale)
Coordinator I/ C Principal & Chairperson
October 15, 2024 IQAC IQAC







